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Welcome to the Winter 2012 Eden Rivers Trust Newsletter.
One of the challenges we face when putting our newsletters together is how to fit so much work into just eight short pages! 

2012 has been an incredibly busy year for the Trust.  I would like to pay particular tribute to my staff who have worked tirelessly to
deliver a mind boggling array of innovative and high impact projects.  Over the next few pages you will read about a planned
£2.3 million Heritage Lottery Project, Sustainable Flood Risk Management, Water Friendly Farming, Fisheries, Invasive
Species, Habitat Restoration, Woodland Creation, Crayfish Conservation and Education.....and there is much more we couldn’t
get into the eight pages!

This is all delivered with just 12 staff, yes I did say just 12 staff! Special praise should also go to our growing army of volunteers 
who work alongside us to deal with invasive plants, ecological surveys, tree planting and even our website.  It should also 
be remembered that our Board of Trustees are also volunteers too.  Lastly, I would also like to make special mention of the
financial support we receive from the many riparian owners and fishing clubs on the river.  They are acutely aware that all of
our work helps to conserve healthy populations of fish and are prepared to invest in the river’s future.

All of this hard work and support is a source of constant inspiration and spurs us all on at the Trust to look after this beautiful
and iconic river so that we can hand it on to our children in the rudest of health!

An array of innovative projects 
Simon Johnson, Director
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Pupils from Lazonby Primary School and Ullswater Community College with their mosaic about flooding on the
wall of Lazonby Co-op (See article on Page 5)
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Diffuse pollution 
If too much soil and nutrients get into our rivers it can cause
major problems for the wildlife that live there.  Soil, nutrients and
chemicals can also impact on the quality of our drinking water.
They can end up in the river as a result of some farming 
practices and the way that these substances move through the
landscape and end up in the river is called diffuse pollution.  
This is one of the major factors affecting fish populations.

Why, where and how?
We are still trying to find out the finer details of why, where 
and how diffuse pollution happens in the Eden Valley and are
working closely with Durham, Lancaster and Newcastle
Universities and the farmers of the Eden Valley as part of the
Eden Demonstration Test Catchment project to find solutions.  
A key part of this project is gathering local knowledge about how
land is managed and mapping this alongside known problems 
in the river to see if there are any links or clues as to what is
causing poorer water quality.  We have done this with various
groups and individuals throughout the Eden Valley.

Advice and assistance
Eden Rivers Trust is working with farm businesses across 
the catchment to minimise their impact upon the environment
through promoting Water Friendly Farming. This work is helping
to reduce the amount of diffuse pollution from rural areas and
improve the quality of the River Eden and its tributaries.   

Farm plans
A farm plan is an incredibly useful tool as it is used to identify
potential sources of pollution from the farm. The plan is then
used as a starting point to provide advice to the farmer on
how any issues could be resolved and explores what 
assistance is available. Example projects include roofing dirty
yards, creating clean yards and improving clean and dirty
water separation.

Nutrient Budgeting 
This may involve soil sampling to provide advice on fertiliser
and farm yard manure usage.  Taking soil samples helps us
to understand how much nutrient is available in the soil.  If we
then take into account how much slurry and manure is spread
on the land we can reduce the overall amount of nutrients
applied to the land.  This often results in less artificial fertiliser
being applied and ultimately means that there is less risk of
excess nutrients getting into the river and harming the 
environment.

Soil Management 
Healthy, well aerated soils provide many benefits to the 
environment and agriculture.  Such soils act like a filter 
allowing a large proportion of rainfall to infiltrate into the land
and soak up nutrients.  When land is heavily grazed by 
livestock or travelled over by heavy machinery the soil can
become compacted and hard making it less able to absorb
water.  This reduction in infiltration causes soil and nutrients
to be washed over the surface and into rivers, speeding up
the water’s movement across the landscape and increasing
the risk of flooding downstream.  

Well aerated soil is also more productive as the land warms
up more quickly, aerobic conditions in the soil help promote
beneficial nitrogen fixing, and crops are able to root more
effectively.  We work closely with farmers and other advisors
to provide machinery and solutions to areas where soil 
compaction can be an issue.

Water Friendly Farming 
Will Cleasby, Chris West & Alison Reed

Agriculture plays an important role in the Eden Valley in both the economic health of the area and in

the cultural and social heritage of the valley.  Farmland comprises 97% of the land area and as such

farming can also have a big impact on the quality of the River Eden and all of its tributaries if it is not

carried out responsibly and sensitively.  The Trust has a good track record of working in partnership

with farmers and landowners to deliver Water Friendly Farming win:win solutions.  This means the

Trust’s projects provide benefits to both the environment and to farm businesses.  

Advice and support:  Eden Rivers Trust often acts as

a buffer between industry and regulation. 

Photo Clare Benskin.

Mapping out the issues on one of the Eden’s priority areas.  

Photo Clare Benskin.
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Habitat management
Riverside fencing, tree planting, coppicing and installing
“large woody debris” are all tools that we can use to improve
the river for wildlife.  

Award winning River Petteril Project
An example of our approach is shown in our award winning
project on the River Petteril in North Cumbria.  This major 
collaborative project with the Environment Agency and local
farmers scooped a national prize.  It beat off stiff competition
to be crowned the winner of the Wild Trout Trust’s
Conservation Awards’ Professional Category.

This year we have worked with 16 farms along the River
Petteril.  On eight farms we have installed over 6 km of 
fencing and by the end of this winter we will have planted 870
trees.  Pasture pumps have been put along fence lines to
provide drinking water for livestock.  Farm plans have been
produced for eight farms and recommended improvements
will be implemented on six farms.  These include roofing over
manure stores, separating dirty and clean water around the
farm, improving floors and guttering on farm buildings, 
resurfacing tracks and yards, and installing rain water 
harvesting systems.

“Large woody debris” has been used along the Petteril to
improve river habitats and reduce bank erosion.  Large trees
were felled on the farm and placed in the river along the
eroding bank.  The trunks were held in place by steel rods,
industrial wire and willow stakes, and packed with the cut
branches.  This protects the bank as well as providing hiding
and feeding places for river wildlife.

Fencing and tree planting along the River Petteril at Southwaite

Pasture pump in new riverside fencing

Resurfaced yard and rainwater

harvesting system near

Southwaite

Before and after installing “large woody debris” 
along the River Petteril

After

Before

Pow Beck Project 
We have been successful in securing some funding for 
carrying out improvements to the Pow Beck, a small tributary
of the River Caldew.  During the next two years we will be
working with farmers on the Pow Beck south of Dalston to
deliver various river based projects to help reduce pollution
and improve the condition of the river.  Chris West and Will
Cleasby will be leading the charge with some new and 
innovative ways of reducing pollution. 
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Education and demonstration
This is another important part of delivering Water Friendly
Farming. We are working with Newton Rigg College at their
Sewborwens Farm to develop a demonstration site that will
help show students and local farmers how good agricultural
practice can be applied to minimise the impact of agriculture
on the environment.  It will also show how good environmental
husbandry can contribute to the overall profitability of the
farm.  The Trust has worked closely with Jonathan Fisher, the
Farm Manager at Newton Rigg and his team for the new
dairy unit at Sewborwens, to help ensure that water friendly
management of the new dairy unit is at the heart of the
design process.  

We strongly believe that clean, healthy rivers and profitable
farms should be comfortable bed fellows and in August the 
Trust organised a ground breaking event that brought together
farmers, water industry professionals and government 
regulators.  Approximately 40 delegates from local dairy farms,
the Environment Agency, Natural England, the Forestry 

Commission, United Utilities, and the Woodland Trust to name
but a few took part in a bus tour of three different types of Eden
Valley dairy farms.  

Newton Rigg was the first stop on the tour and Wes Johnson
and Jonathan Fisher shared with the group their vision for the
site and how it fitted in with the theme of the day, “Delivering
Water Friendly Farming”.  Two other local family run dairy
farms were visited where the Trust had helped to deliver 
environmental improvements, with the delegates commenting
positively on the decisions that both farms had made in terms
of water management.  We have had some very positive
feedback from the day and firmly believe that everybody 
finished the day with a better understanding of each others
job.  Our grateful thanks go to our host farmers and all who
contributed to the day.

New staff member
We have recently bolstered our farming expertise at the Eden
Rivers Trust by bringing in Chris West to the team. Chris has
a farming background within West Cumbria and joined the
Trust in September after studying
Geography at Newcastle University. As a
Trainee Farming and Rivers Specialist 
Chris will be learning how to provide the
wide variety of advice and assistance that
ERT can offer. Alongside this Chris will 
continue to help run the family beef and
sheep farm with his father. It is through 
the farm that Chris has developed a 
particular interest for methods of farming
that can be profitable alongside being 
environmentally friendly.

First stop, Sewborwens farm, Newton Rigg College Chris West

More than 15 miles of river bank and lake
shore have been cleared of one of the
region's most prolific alien invaders over
the last year. Himalayan balsam, a plant
which spreads rapidly and can cause 
terrible riverbank erosion, has also been 
completely cleared from two tributaries of
Ullswater. 

The success in the fight against this 
invasive species is thanks to the work of
an army of volunteers; 260 people have
given up their spare time to help clear the
plant during 2012. The clearance took
place during 33 events, with volunteers 
contributing 1200 hours of hard work. 

The Trust is so grateful
to all the volunteers 
for the fantastic 
contribution they have
made towards ridding
the Eden river system 
of Himalayan balsam.
There is a lot more to
do but we have made
great strides forward this year.

Himalyan balsam was introduced to Kew
Gardens from Kashmir in 1839 and has
since spread out of control across Britain.
Despite its pretty appearance its presence
on river banks is very unwelcome.  It not

only shades out native plants, stopping
them from growing, but also makes the
banks liable to severe erosion in the 
winter when the plant dies down and
leaves bare sections of ground with no
protection.  Before dying down for the
year its seeds spread over a large 
distance, allowing it to grow back quickly
in the spring.  The only ways to stop it are
to pull out each plant by hand, strim the
area or use a chemical spray. 

A lot of work has also been carried out this
year to clear the plant from large areas
away from the rivers, where it has spread. 

As well as Himalayan balsam steps have
been taken to stop another major invader
this year.  Another foreign plant, Japanese
knotweed, has been spreading like 
wildfire.  It is so tough 
it can grow through 
tarmac and concrete
and once again takes
over entire river banks,
killing off native plants.
This year all the
Japanese knotweed
around Ullswater has
been mapped and 98%
of it has been treated
with herbicide. In total more than 2000 m2

have received treatment in 2012. 

The third unwanted visitor receiving 
treatment this year has been giant 
hogweed, an invasive plant from South
West Asia. It was introduced to gardens

in this country in 1828 and now grows
around rivers and ponds.  Although not as
widespread as the others it is difficult to
remove and can cause nasty burns to
people who touch it.  Eden Rivers Trust
has been treating it with herbicides.

A poster, warning people of the dangers
from "Eden's most unwanted" has been
designed and distributed to 2,500 people.
Signs have also been put up at eight sites
to warn boat users of the dangers of
unwittingly spreading these plants and
animals.  They are being asked to check,
clean and dry their boats and equipment.
Information has also gone to four marinas
and to triathlon clubs and competitors,
who use wet suits. 

The message about these dangers has
been publicised with ten articles in local
newspapers.  Events to remove them
have been listed on national websites
including the BBC's "Things 
to do" and reported on local radio.  
In one week alone posts on Facebook
about the work that
is being done 
locally were seen 
by more than a 
thousand people.
Presentations have
also been given to
community groups
and students from
the University of
Cumbria. 

Miles of progress in 
battle against invaders

Paul Greaves

Himalayan
balsam

Japanese
knotweed

Giant hogweed
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Adapting Landuse for Flood Alleviation 
Lucy Butler

Woodland ghyll restoration

Over the past two years the Trust has worked with 15 farm businesses to trial different ways of slowing water runoff
from their land during heavy rainfall to see if it can help reduce flooding downstream.

Flood storage ponds, rainwater collection tanks, and water flow restrictors have all been trialled as part of the ALFA (Adaptive
Landuse for Flood Alleviation) project which has worked with farmers in the Dacre Beck area near Penrith.  In addition, natural
features such as grassland buffer strips, woodland shelter belts and hedgerows have all been created and protected.  These
natural features help to break up the flow of rainwater over the land by encouraging water to infiltrate into the soil.  This slows
the movement of rainwater to the river, and stores it in the soil for longer.  Reducing surface runoff can also help reduce soil
erosion and the loss of valuable soil from farmland to the river. 

This winter a further 1.5 km of hedgerow and woodland belts are planned together with 2 km of streamside fencing to regenerate
woodland ghylls and protect grassland buffer strips from livestock grazing. 

Working in collaboration with Newton Rigg
College the Trust now hopes to incorporate
many of the ideas trialled on local farms into 
a water friendly farming demonstration and
education resource at the college’s
Sewborwens Farm.  As well as flood related
measures the project will also showcase
best practice techniques and technologies
for slurry and soil management and the
benefits they can bring to water quality,
wildlife and the farm business.

The stream which flows through 
Sewborwens Farm is Thacka Beck which 
continues it journey downstream from the farm to Penrith.  In 2011, the Environment
Agency opened a new flood alleviation scheme to reduce flood risk from Thacka Beck.
This summer the ALFA project helped fund a walking trail with wooden rubbing posts
around the flood storage basin at Gilwilly, giving people better access to enjoy the site
which is now managed as a nature reserve by Cumbria Wildlife Trust.

Thanks to the Penrith Co-operative Society an eye catching tile mosaic illustrating a farm before and during flooding has now
be installed on the side of their Lazonby store for passers by to see. The mosaic was created by students from Ullswater
Community College and Lazonby Primary School as part of a project encouraging young people to learn about flooding and
the impact it has on local people’s lives (see picture on front page).

“I really enjoyed working with the younger pupils. It was a great way to raise awareness about flooding.” Year 9 Pupil

“It was messy, creative and I enjoyed deciding which piece should go where.” Year 6 Pupil

“I’d never worked on a major art project before, and I really, really enjoyed it.” Year 6 Pupil

Rain water collection tank

Hedgerow buffer at break of slope

Wooden rubbing post at 
Thacka Beck nature reserve



Our electro-fishing programme this
summer was successfully completed, 
despite the wet weather, and the
report will be available in the spring.
We would like to express our 
gratitude to all the land owners who
granted us permission to survey the
rivers on their land, and to all the
volunteers for their fantastic help!

Trout were found for the first time this
year above two fish easements which
we installed in the River Petteril system
in 2011.  A railway culvert and a farm
bridge with a pipe underneath were 
acting as barriers to fish migration.
Small stone weirs were installed in the
gill downstream of both structures to
raise the water level so that fish could
move upstream.  On the same farm we
also fenced the river, planted trees and
roofed over the yard where cows stand
before milking.  Finding fish above these
barriers where none had been recorded
before is very encouraging, and shows
the success of the easements as well as
the habitat and farm improvement work.

An independent Eden
Fisheries Plan
ERT and the River Eden and District
Fisheries Association (REDFA) have
joined forces to develop what we believe
will be the first independent fisheries
management plan in the UK.

In a nutshell: the aim is to develop and
sustain a whole catchment, multi-species
fisheries plan for the Eden Catchment.
The plan will be holistic, encompassing
conservation, ecology and socio-
economic issues.  It will be independent
and developed and owned in partnership
with a broad range of stakeholders
including public, private, third sector 
and fisheries interests.  The plan will 
co-ordinate and drive outcomes in 
support of statutory drivers such as the
Salmon and Freshwater Fisheries Act,
Habitats Directive and the Water
Framework Directive.  However, the plan
will also deal with a range of fisheries
specific issues that are not necessarily
being addressed by legislation, such as
the need to gain a better understanding
of fisheries at a population scale to
inform future management decisions
based on the use of ‘best science’.

July 2012 – trout found above easements

installed in 2011
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Eden Fisheries 

River Lyvennet – Crossrigg ford – before and after removal

Old Petteril M6 road bridge – before … and after installation of fish easement

Kingwater catchment – 
Stone Beck road bridge - before … …and after installation of rock ramp and baffles

Morland Beck weir – before…  and after installation of fish easement



Cherish Eden 
Becky Helm

Volunteers removing 

invasive Himalayan 

balsam from the

shores

of Ullswater

Eden Rivers Trust (ERT) has received initial support from the HLF for a
project called “Cherish Eden”.  Development funding of £107,000 has been
awarded to help the Trust progress its plans to apply for a full grant next
year.  Cherish Eden is a partnership project involving a range of other local
organisations.

After the development phase, the Trust will submit an application to HLF for
the full project which will cost £2.3 million.  It has four complimentary
themes - a series of activities which help local communities look after their
local river, an apprenticeship scheme for local youngsters, a new series of
walks and cycle rides in the Eden Valley, and a media project about “a day
in the life of the River Eden”.

The first part of the project is called “Defend Eden” and aims to get local
people actively involved in looking after the river where they live.  Examples
of activities include removing invasive plants, surveying river wildlife, 
preventing pollution, protecting river banks and planting trees.  Initially
involving ERT, the Environment Agency (EA) and the Cumbria Freshwater
Invasive Non-native Species Initiative, it will be the community groups and 
volunteers who make a real difference.

“Apprentice Eden” is a partnership between ERT, Newton Rigg College -
part of Askham Bryan College – and other neighbouring Rivers Trusts.  
It is aimed at teaching young people about rivers and their importance to
man and the environment. It will enable them to pursue careers in river 
conservation or other related subjects. 

Several new walks and cycle rides associated with the River Eden will be 
established as part of the project.  Called the “Eden Invaders Trail”, it will
create some new ways of exploring the beautiful Eden Valley countryside.
It will also tell people about its violent, historical invaders as well as its less
violent, but still dangerous invaders of today - invasive animals and plants
which are threatening our wildlife!  It will involve ERT and Cumbria County
Council Environment Team in the first instance, along with the EA and the
Cumbria Freshwater Invasive Non-native Species Initiative.  

“A day in the life of the River Eden” is a media project which will consider
all the activities associated with the river and come up with fresh, modern
ways of telling people about them.  The aim is to enthuse those involved
and the general public about the river.  This is another partnership project,
and students from Carlisle College will draw on Tullie House Museum and
Art Gallery Trust and Cumbria County Council Carlisle Archive Centre for
information and inspiration about people’s past involvement with the river.
The students will then use whatever methods or material they wish to 
create something extra special about the River Eden. 
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A project to encourage local people and visitors to enjoy, cherish and
defend the River Eden has won the support of the Heritage Lottery Fund
(HLF).  

What is an Eden Fisheries Plan?

l An Eden Fisheries Plan will take into 
account the fish populations and fisheries 
within the catchment, the problems they face
and the range of management actions 
required locally. 

l The plan will form the basis upon which 
important and valuable fish populations and 
fisheries will be managed in the years to 
come.

l The plan will allow fisheries interests 
to play a full and positive role in 
environmental management.

l It is inclusive and community based 
and therefore independent, transparent and 
accountable.

To date three workshops have been held to
engage fisheries interests in the development 
of the plan.  These workshops have focused 
on many important topics including genetics, 
stocking, predation, habitat, barriers to 
migration, monitoring and management best
practice.  A draft structure for the plan has also
been presented.  It is hoped a first draft of the
plan will be ready for comment by March 2013.

The development of an independent Eden
Fisheries Plan presents a unique opportunity 
for a community driven and owned approach 
to fisheries management on the Eden.  The
workshops ERT and REDFA have delivered
thus far have shown that there is a significant
‘grass-roots’ demand from the community for
this type of approach to fisheries management -
Civil Society in action!

ERT & REDFA will be meeting with angling
clubs and fishery interests through the winter
months to discuss, take suggestions and draft
the plan.  The 2013 workshops are set for
March 9th and October 19th (venue tbc).
Anyone with an interest in the Eden fishery is
welcome to attend and we will be doubling our
efforts to encourage wider participation. 

Easing barriers to fish migration
Five man-made barriers in rivers have been
removed or altered to allow fish 
to move more freely in the Eden’s 
tributaries.  Aimed particularly at helping trout
and salmon, they will also help other species
such as eels, lampreys and bullheads.

Two of the barriers were towards the 
bottom of the River Lyvennet near Penrith, with
another one on the Morland Beck, a tributary of
the Lyvennet.  The Old Petteril has been made
more accessible where it passes beneath the
M6 near Calthwaite, north of Penrith.  In the
Brampton area a tributary of the Kingwater
called Stone Beck has been opened up to
migrating fish.  

All these actions will enable fish to spread more
easily throughout these rivers, to find more
breeding and feeding areas and hopefully
expand their populations.
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WHITLEY ANIMAL

PROTECTION TRUST

The Trust has been awarded £473,618 by Defra to improve the condition of
rivers in the Eden Valley which support the native white-clawed crayfish.
Cumbria is the last remaining stronghold of this endangered animal, which is
threatened and declining across the UK and Western Europe

This is a three year project which aims to protect and expand white-clawed crayfish
populations in the River Eden system.  It will do this by protecting river banks,
planting trees and reducing the impact of pollution arising from agriculture.
Whatever is good for crayfish is equally good for all other river wildlife.

The actions planned include installing 12 miles of riverside fencing and planting
6,000 trees.  Under the project, 20 farm assessments will be carried out in areas of
crayfish populations.  These will identify potential improvements on farms which will
then be undertaken to reduce pollution and improve the rivers for their wildlife.  At
five locations, felled bankside trees will be anchored into the river to create places
for river life to hide and feed.  Crayfish populations will continue to be monitored,
as will the impacts of the project work.

The key target areas for the project comprise the Rivers Leith, 
Lyvennet and Lowther near Penrith, the Hoff and Helm Becks 
near Appleby, Croglin Water near Croglin and Hayber Beck 
around Warcop.

Funding for crayfish conservation 
Joanne Backshall

On June 21st a team of intrepid 

riders (Simon Johnson, Rob and

John Warburton, Dave Smith, Chris

Turner and Stuart Leonard) rode the

entire length of the Eden to raise

money for Eden House Children’s

Hospice.

The total amount raised was £730 and

with a good dollop of Gift Aid that is

around £900!

ERT Director, Simon Johnson was 

invited by the Hospice Fundraising

Manager, Katrina Sander to drop of the

proceeds and see firsthand the work of

the charity. He commented afterwards,

“This is a very special place and

Cumbrians are lucky to have it. 

The kids and staff were simply an 

inspiration.  As a parent I had to 

swallow very hard at certain points as

the staff showed me around. If I had

been given three wishes there and then

two of them would have been given to

the two grand lads in the attached 

picture. Sadly none of us are able to do

this but what we can do is raise a few

quid to ensure this unbelievably 

important place can carry on its good

work”.

Special thanks must go the riders – well

done lads!

Eden charity bike ride  


